Malcolm Day, University of Nottingham, 3rd August 2011

THE EAGLE AND THE CONDOR: Moving Forward on the Development of an International Indigenous RPL Network 
Background
The First Nations Technical Institute (FNTI) has been actively engaged in building international partnerships with Indigenous nations centred around culturally-based Recognition of Prior Learning (RPL) for the past eleven years. These relationships began in Chile and South Africa in the year 2000 and more recently (2006) in Ecuador. In addition to these international collaborations, FNTI has developed partnerships with First Nations organizations in Canada. From 2007-2010, FNTI partnered with the Government of Nunavut and Nunavut Arctic College to develop PLAR resource materials and training plans suited to the culture and traditions of the Inuit people. 
A steering committee comprised of representatives from Chile, Ecuador, South Africa and Nunavut was formed in 2009 at FNTI’s 20th Annual RPL Conference to explore the development of an International Indigenous RPL Network. In a plenary session at the conference entitled, “An International Indigenous PLAR/RPL Network Update and Next Steps”, the challenges and benefits of creating an international network were explored with conference participants. A key component of that session, underscored by the United Nations Declaration on the Rights of Indigenous Peoples, Articles 13 & 14 was the presentation of a draft vision, mission and objectives of the international network. Copies of the draft document were distributed to all conference delegates prior to the plenary session. Approximately 80 people participated in the session and each was asked to complete and hand-in a questionnaire designed to provide feedback related to the draft document. The questionnaire consisted of three questions with a fourth section for additional comments. The questions were as follows: 
1. Can you suggest ways in which the vision, mission and objectives can be strengthened? 

2. Can you identify concepts and principles that could be added to the draft document? 

3. Please list possible strategies and resources for moving the network forward. 

Input from that session including dialogue during the session and twenty-five completed questionnaires indicated strong support and encouragement for a continuation of the development of the network. It was therefore decided to run a second workshop at the 22nd Annual RPL Conference in June 2011 this was entitled: Moving Forward On The Development Of An International Indigenous RPL Network.
Aims of the June 2011Workshop
The workshop was 3 days in length, was participatory in nature and had the following objectives i.e. to: 
1. Review and update the existing draft vision and mission for the network;
2. Receive updates from original Indigenous partners from Chile, Ecuador and Nunavut; 

3. Lay the foundation for the creation of a strategic plan to move the network closer to becoming a concrete entity;
4. Identify next steps in the process including timelines, areas of responsibility, designated tasks/individuals. 
Membership of the workshop (N= 12)  included representatives from the following Indigenous nations: Anishnabe; Inuit;  Mapuche and  Xhose. There were also non- indigenous representatives who were Canadian and English..
In order to give the workshop structure and focus participants were asked to consider the following questions
1. In your view what might be the purpose of the RPL network ?
2. From a personal point of view please identify one short-term goal you would like the network to achieve.

3. From a personal point of view please identify one long term goal you would like the network to achieve.

4. In your view how would the network function?
5. In your view who might membership be open too?
6. In your view what strategic alliances and partnerships that you know of might be beneficial to the proposed work of the network ?

7. In your view what values should the network ascribe too?
8. In your view how might these values be expressed organisationally?
9. List 3 potential strengths of the proposed network.

10. List 3 potential weaknesses of the proposed network.

11. List 3 potential opportunities for the development of the network.
12. List 3 potential threats to the development of the network.
Workshop participants (N=12) were also asked to give further consideration to these points by completing a post workshop questionnaire (Appendix One). Eight completed questionnaires were returned - a response rate of 66%. Those who didn’t respond were followed up and subsequently confirmed that they could add no further discussion to the workshop outcomes. For example, one respondent indicated: “I have looked at the document and I do not have anything else to add. It is a good document.”

The purpose of the Indigenous RPL network 
Several comments emerged, which reaffirmed the unique and holistic nature of Indigenous learning and RPL. Not least, the emergence of the term: “RPL collective” rather than RPL network. Thus, the purpose of the RPL network (now a collective) was defined as:

“Develop (ing) a methodology for traditional healing and wellness practice”

.”Increase (ing) access, opportunity and personal, community and cultural liberty.”

”Advancing the recognition of non-formal learning.”

Participants recognised that Native nations around the world, and their adult populations, were working for the advancement of their people and the survival of their languages and culture – in study, employment, life – accumulate knowledge and skills. 
However, participants felt that indigenous people had little opportunity to reflect upon the transferability of their knowledge and skills to other life circumstances or to other aspects of their individual and collective journeys. 
It was felt  that the RPL collective should align with the UN declaration on the rights of Indigenous people, by acknowledging and recognising Indigenous knowledge and ways of knowing in education and social justice settings. 
Further, it was felt that the RPL collective would be able to celebrate diversity and share the many different ways of creating and developing portfolios for the RPL process. 
As a consequence of this discussion the following Mission, Vision and objectives was agreed.
VISION
The International Indigenous RPL Collective recognizes values and gives vision (voice) and legitimacy to Indigenous  languages, cultures and ways of knowing. It is inclusive, reflecting the needs, values and wishes of diverse peoples. It nurtures and strengthens their desire to assume their rightful places as full partners in the societies in which they live.
The Collective believes that culturally respectful approaches to learning enable Indigenous peoples to make informed choices related to improving their quality of life, standard of living and taking charge of their own destiny.
MISSION

Working toward the creation of Indigenous controlled institutions of higher learning, the Collective aims to influence key policy decisions related to education and learning initiatives of governments and educational systems. It advocates for formal recognition of Indigenous ways of knowing which support and respect traditional knowledge, strengthen language, culture and self-determination. It works co-operatively with its members and key stakeholders, from public and private sector, to create institutions and practices which respect the validity and credibility of Indigenous knowledge, cultural teachings and languages. Standards and methods of assessment are developed and articulated by recognizing knowledge keepers from within the Collective.
OBJECTIVES
The International Indigenous RPLC promotes culturally-based recognition of prior learning and adult learning practices which:
1.
enhance, safeguard and validate Indigenous languages, cultures and ways of knowing.
2.
identify community strengths, resources, needs.
3.
support collaborative approaches enabling collective consciousness-raising and social action
4.
strengthen self-confidence, self-reliance and community capacity for self-determination.
5.
promote Indigenous nations and groups as full partners in educational policy, planning, delivery and evaluation.
6.
create international Indigenous benchmarks of best practice for RPL within an integrated framework of culturally respectful adult learning principles, practices.
7.
support co-operative approaches to culturally-based wholistic learning.

8.
disseminate best practices and discover new practices.

9.
host regular gatherings of members and other interested stakeholder groups, organizations and individuals.
The Short and Long-Term Goals of the Indigenous RPL Collective

Participants were asked to identify one short term and one long term goal - these are listed below and now form the agreed work plan for the Indigenous RPL collective. Participant’s comments are included underneath each goal to illustrate meaning and purpose. An action point is also included.
1.Feedback on June 2011 Workshop: i.e. Malcolm to complete a report for conference participants to be published on FNTI and ALFICan web sites see:  www.fnti.net/  and http://www.alfican.ca
2. Identify Sources of Funding i.e. to: “Secure sufficient funding to enable the planning group to complete a strategic plan enabling the Collective to move forward in an organized and committed fashion. For  action by individual members of the Planning Group.
3.Develop a website. i.e. to:“...introduce the collective, its vision, mission, and objectives, as well as information about becoming a member. The site could provide visuals that speak across cultures and disable potential language barriers. Paul to Action
4. Seek and Establish Membership i.e. to:  “... make use of websites, e-mail and existing networks, such as WINHEC, to make its (the RPL collectives) intentions known far and wide and to invite feedback on the mission, vision and objectives for the organization. In the early stages, there is no more powerful tool than building relationships with those who share our commitment and passion for the Collective and its aims.” For action by individual members of the Planning Group
5.Develop an Institutional Self -Evaluation Tool  i.e. to: “Focus on exploring and developing a holistic multi-faceted training program   - for Indigenous to Indigenous training that increases positive self-image, self- confidence, cultural and language literacy. “ – see paper by Paul, Appendix Two
6.Establish an annual/biannual conference i.e. to:  “...celebrate and share successes, unique approaches within diverse cultural contexts and settings; hear from learners, cultural teachers, leaders in indigenous post-secondary and higher learning; renew our commitment to indigenous knowledge, recognition of prior learning, and the complimentary principles of adult learning and Adult Learner friendly Institutions . Maria and Pedro to disseminate details of the Chile Symposium in October 2011.
The Functioning of the Indigenous RPL Collective
The discussion and questionnaire returns focussed on a rage of   ideas including:  leadership;  structure; purpose;  revenue generation; planning - these are captured by the following comments:
Leadership: “Ideally the leadership team would be a mix of indigenous peoples and we non indigenous as well”
Structure: “The RPL collective could have a committee of members, leader and support staff, a quarterly electronic newsletter and yearly report to members.” 

Purpose: “The RPL Collective would be a well into which ideas, concerns, challenges, strategies and more are document, organized, discussed, shared, and eventually translated into future goals.”
Revenue Generation: “The collective could raise money through offering training programs. Each of us run a training program on a volunteer basis.”

Planning: It was felt that a planning group should be set up as an interim measure, which would: ” (Hold) regular meetings- at least two per year- for the next two years to finalise and begin to implement, a strategic plan” The planning group will need to pay close attention to : “..the leadership style and communications processes to ensure they are congruent (and not in conflict with) Indigenous beliefs systems. We must strive to be tolerant, flexible and inclusive.”

As an interim measure Paul Zakos from FNTI was elected as Chair  to the Planning Group paulz@fnti.net Malcolm Day from Nottingham University was elected as Secretary to the Planning Group  Malcolm.day@nottingham.ac.uk  and Carlos Sebastion was elected as translator to the Planning Group cfsebastian@hotmail.com
Membership of the RPL Collective
Two issues emerged namely: the need for (1) inclusivity; and the need to establish  (2) agreed criteria for

Membership. 
For example; One participants felt that : “The wider the membership the more value the 
Collective will have.” This was echoed by another participant who stated: 

 “Different levels of membership might be an option so a wide base of interested parties could

Participate in discussion and planning with a higher level of committed members making

decisions and having voting powers.”
The idea of an inclusive membership was further supported as follows
“We should give consideration to some type of affiliation by non Indigenous individuals, groups and organizations who support the Mission, Vision and Objectives of the Collective”
Although mindful of the need for inclusivity, others valued the importance of establishing agreed criteria as a mechanism for membership. Thus, one participant stated:

“Membership should be inclusive and the Collective needs to identify a way for those wishing to join to conduct a self evaluation centred on the Mission, Vision and Objectives of the Collective.”  
One possible example of a self-evaluation tool is presented in Appendix Two

Alliances and Partnerships

The importance of developing appropriate strategic alliances and partnerships as a mechanism to progress the vision, mission and objectives of the collective was stated:

“Generally speaking, I would create alliances (or strive towards) with government entities, like ministries of Education in the several countries the members are from.” 
One participant was quite specific as to which alliances should be sought;

“ (the) World Indigenous Nations Higher Education Consortium (WINHEC), Assembly of First Nations (AFN), University of Syracuse, New York State (Hiawatha Institute) Workers College, Durban South Africa. “ 
The Values of the RPL Collective

Participants identified the following values for the RPL Collective 

Acceptance
Cooperation

Collaboration

Friendship 

Genuineness 

Inclusivity

Integrity

Non-judgmental

Openness

Tolerance
Peacefulness 

Respectfulness

Transparency

Unity

Participants felt that these values could be expressed by the:
“Use of symbolism – symbolic language, use of indigenous languages, culturally respectful adult learning and RPL framework, atmosphere of welcome and extension of friendship, solidarity / unity in member commitment to collective and indigenous ways of knowing.”
One example of the use of symbolism by a participant was reported as: The Eagle and the Condor-north and south re-uniting – hence the title of this report.
More importantly all of the participants confirmed that the values on which the collective should be based are inherent in the Mission and Vision statement outlined earlier in this paper. This was echoed by one participant who stated:

“...the elements already defined through the vision and the mission should become paramount to the expression of the Collective as an organization.”
Results of SWOT Analysis
The following strengths, weaknesses, opportunities and treats for the RPL collective were identified by participants:

Strengths

A network makes available a wider base of skills, knowledge and options

Potential  influence at an education policy level.

Gather experiences from various areas of the world around RPL.

Generate ideas on community development.

Committed planning group members

Impact of globalisation and technology

Strength in numbers to mobilize change, create awareness and lift up learners

Respect for and reverence of all living things, as acknowledged by indigenous values, practices and ways of knowing.
The ability to link like-minded practitioners from around the world gives encouragement and strength to all the members.
Weaknesses

Challenges of distance and language and finance

Minimising the potential impact of differences that are often smaller than first imagined.
Cultural and language variations - need time and relationship building to clarify and build upon
May be viewed as competition to the existing structures rather than enriched options/alternatives
Many different language groups may slow the pace at which work can move forward.

Opportunities

Further outreach to indigenous people

Documentation of  RPL process within the indigenous context

Healing and community well-being through community-based portfolio processes

Establishing access for indigenous people into higher education

Regular meetings of the Planning group to finalise and implement a strategic plan

Presentations at conference e.g. symposium in Chile October 2011; WINHEC annual meeting; FNTI’s Annual RPL Conference

Threats

Some institutions might see RPL as a threat to academic integrity
Unwillingness of some organizations to embrace and value the participation of indigenous people,

Denial of equitable rights for indigenous populations

Lack of funding to support planning group – members may lose interest if delays in funding wear them down

Potential cycle of enthusiasm and energy followed by loss of momentum, followed by regeneration of energy, followed by loss of momentum and..

APPENDIX ONE

Moving Forward on the Development of a  an International Indigenous RPL Network
…………………………………………………………………………….

The Purpose of this Questionnaire

The purpose of this evaluation is to clarify, validate,  and further develop the outcomes of the conference workshop in order to construct a position paper on the establishment of an International and Indigenous PLAR Network. 

…………………………………………………………………………………………

How to complete the Questionnaire

Please spend some time answering the following questions. You may wish to refer to the glossary attached

  Remember your opinions really matter and without these we can do no further work on this important issue.

Please E-mail  your completed questionnaire to: Malcolm.day@nottingham.ac.uk 

By 14th June 2011
…………………………………………………………………………….

The Questions

Q1. In your view what might be the purpose of the RPL network i.e. the aim of the Indigenous RPL network is too..

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Q.2.From a personal point of view please identify one short-term goal you would like the network to achieve i.e. within the next 18 months to two years the network will have…

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Q3.From a personal point of view please identify one long term goal you would like the network to achieve i.e. within the next two to three years the network will have…

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Q4.In your view how would the network function e.g. you might wish to consider leadership, communications, funding etc.

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Q4.In your view who might membership be open too e.g. would this be a specific or inclusive membership?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Q5.In your view what strategic alliances and partnerships that you know of might be beneficial to the proposed work of the network please give contact names and addresses or forward  these to Malcolm.day@nottingham.ac.uk

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Q6. In your view what values should the network ascribe too?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Q7.In your view how might these values be expressed organisationally e.g. as a code of practice or articles of association or terms of reference (see glossary)

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Q8.List 3 potential strengths of the proposed network

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Q9. List 3 potential weaknesses of the proposed network

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Q 10.List 3 potential opportunities for the development of the network

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Q11.List 3 potential threats to the development of the network e.g. not returning this questionnaire (
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Finally, are there any other comments you would like to make that you feel would be helpful in establishing the network?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………
Please E-mail  your completed questionnaire to:Malcolm.day@nottingham.ac.uk by 14th June 2011

Many thanks for your kind help and assistance .

APPENDIX ONE Contd...
Glossary

Articles of Association according to  constitutiona l law articles or memoranda of association are required in order to establish a business. Typically, these may cover:

· valuation of intellectual rights, say,the valuations of the IPR of one partner and,for example,the real estate of the other

· the appointments of directors - which shows whether a shareholder dominates or shares equality with all contributors

· directors meetings - the quorum and percentage of vote

· management decisions - whether the board manages or a founder

· special voting rights of a Chairman,and his/her mode of election

· the dividend policy - a percentage of profits to be declared when there is profit or otherwise

· winding up - the conditions, notice to members

· confidentiality of know-how and the founders' agreement and penalties for disclosure

· first right of refusal - purchase rights and counter-bid by a founder.

Codes of Conduct a set of rules outline the responsibilities or proper practices of an individual organisation. Similar words such as ethical codes or honour codes are also used..A good example is the research code of practice developed by WINHEC. For example WINHEC state that indigenous research should:

(a) respects local Indigenous authority particularly that of Elders and respected knowledgeable others; 

(b) recognises knowledge as part of a living and constantly adapting system that is grounded in the past, but continues to grow through the present and into the future and reinforces this in research approach; 

(c) uses the local language respectfully as a foundation for interpretation and meaning; 

(d) understands relationships across knowledge derived from diverse knowledge systems; 

(e) acknowledges multi-ownership and levels of knowledge; 

(f) addresses community and individual responsibility/ownership of knowledge. 

Source: http://www.win-hec.org/files/WinHEC_Research_Standards_February%202011.pdf
Terms of reference  TORs describe the purpose and structure of a project, committee, meeting, negotiation, or any similar collection of people who have agreed to work together to accomplish a shared goal. The terms of reference of a project are often referred to as the project charter. They show how the scope will be defined, developed, and verified. They should also provide a documented basis for making future decisions and for confirming or developing a common understanding of the scope among stakeholders. Creating detailed terms of reference is critical, as they define the:

· Vision, objectives, scope and deliverables (i.e. what has to be achieved)

· Stakeholders, roles and responsibilities (i.e. who will take part in it)

· Resource, financial and quality plans (i.e. how it will be achieved)

· Work breakdown structure and schedule (i.e. when it will be achieved)

TORs should include: Success factors/risks and restraints. The terms of reference set out a road map. They give a clear path for the progression, by stating what needs to be achieved, by whom and when. There must then be a suite of deliverables which conform to the requirements, scope and constraints set out in this document.

APPENDIX TWO

INSTITUTIONAL/ORGANIZATIONAL SELF-EVALUATION PROCESS (DRAFT)
Introduction

This tool has been developed to assist education and training organizations to assess their services to adult learners and their communities. It is intended to help them determine the extent to which they embrace culturally respectful approaches to the delivery of learning to the individuals and communities which they serve. Its focus is on adult friendly policies and practices that formally recognize Indigenous knowledge using a variety of assessment approaches to identify, articulate and validate Indigenous ways of knowing. Equally important is the extent to which these services contribute to strengthening community capacity for self-determination and in linking communities together.

VISION

The International Indigenous RPL Collective recognizes values and gives voice and legitimacy to Indigenous languages, cultures and ways of knowing. It is inclusive, reflecting the needs, values and wishes of diverse peoples. It nurtures and strengthens their desire to assume their rightful places as full partners in the societies in which they live. The Collective believes that culturally respectful approaches to learning enable Indigenous peoples to make informed choices related to improving their quality of life, standard of living and taking charge of their own destiny.

MISSION

Working toward the creation of Indigenous controlled institutions of higher learning, the Collective aims to influence key policy decisions related to education and learning initiatives of governments and educational systems. It advocates for formal recognition of Indigenous ways of knowing which support and respect traditional knowledge, strengthen language, culture and self-determination. It works co-operatively with members and key stakeholders from the public and private sector, to create institutions and practices which respect the validity and credibility of Indigenous knowledge, cultural teachings and languages. Standards and methods of assessment are developed and articulated by recognizing knowledge keepers from within the Collective.

INTRODUCTION

This self-assessment tool will enable you to sasses the performance of your institution or organization against the performance indicators developed by the International Indigenous RPLC. It will provide you with some concrete information about the strengths of your existing services to adult learners along with any gaps in those services.

PRINCIPLE
International Indigenous RPL organizations and institutions promote culturally-based
Legend:
recognition of prior learning and adult learning practices.
	PERFORMANCE INDICATORS
	Y
	N
	UD
	UNIT/PERSON RESPONSIBLE
	EVIDENCE

	Exemplary practice supporting this principle occurs when an institution/organization promotes culturally-based RPL and adult learning practices which:

· enhance, safeguard and validate Indigenous languages, cultures and ways of knowing.

· identify community strengths, resources, needs.

· support collaborative approaches enabling collective consciousness-raising and social action

· strengthen self-confidence, self-reliance and community capacity for self-determination.

· promote Indigenous nations and groups as full partners in educational policy, planning, delivery and evaluation.

· create international Indigenous benchmarks of best practice for RPL within an integrated framework of culturally respectful adult learning principles, practices.

· support co-operative approaches to culturally-based wholistic learning.

· disseminate best practices and discover new practices.

· host regular gatherings of members and other interested stakeholder groups, organizations and individuals.
	
	
	
	
	


COMMENTS: 
Y =	Yes


N =	No


UD =	Under Development
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